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THE TABLET TRUST
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 JANUARY 2OO9

The Trustees present their report together with the audited financial statements for the year ended 31
January 2009.

REFERENCE AND ADMINSTRATIVE INFORMATION

The Tablet Trust is a registered charity, number 271537.

The Trustees, key addresses and advisers are set out on pages 1 and 2.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document
The Charity is governed by its Trust Deed dated 7 May 1976.

Governing Body
Any nominations for new Trustees are placed before the annual meeting of Trustees and approved by a
majority of the Trustees prior to any appointments.

Trustee-training
New Trustees are inducted into the workings of the Charity and its subsidiary company at an induction
workshop specially organised by the secretary to the Trust, the Chairman of the Trust, the Chairman of
the Publishing Company, the Editor and the Publisher. A welcome pack is provided which includes: a
copy of the governing Trust deed; a note on the role of Trustees, background to the Tablet Publishing
Company including the structure of the Board, its mission, overall aims and the current specific activities
and goals.

Organisational Management
The Finance Committee, consisting of seven Trustees, manages the affairs of the Trust. They meet
formally at least twice a year. At these meetings the committee: receives the report of the Publishing
Company Chairman; considers any applications for grants or donations from the publishing company or
any external bodies; reviews the investments and accounts of the Trust; and approves any
disbursements. The Trustees currently only meet once a year unless there is some special need for an
extra meeting. The day to day administration of grants and the processing and handling of applications
prior to consideration by the Finance Committee is delegated to the Secretary. The management of the
Publishing Company is vested in a Board of Directors who report to The Trust through the Finance
committee and at the AGM.

Group Structure and Relationships
The Charity has a wholly owned subsidiary, The Tablet Publishing Company Ltd (registered company
311249).

The principal activity of the company is the publication of "The Tablet" and "The Pastoral Review"
(formerly "Priests & People"). "Priests & People was re-launched as "The Pastoral Review" during 2005.
As part of the re-launch, the number of issues produced in relation to the publication was reduced from
eleven to six per annum.
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Risk Management
The Trustees are responsible for the oversight of the risks faced by the charity. Detailed considerations
of risk are delegated to the Finance Committee, which is assisted by the senior staff of both the charity
and the subsidiary. Risks are identified and assessed, and controls have been established. A formal
review of the charity's risk management processes is undertaken on an annual basis. The key controls
used by the charity include:

o Formal agenda for the Board of Trustees
r Detailed terms of reference for the Directors and management of the subsidiary
. Comprehensive reviews of management accounts, budgets and plans
. Established organisational and governance structure and lines of reporting
o Formalwrittenpolicies
o Hierarchical authorisation and approval levels

Through the risk management processes established for the charity, the Trustees are satisfied that the
major risks identified have been adequately mitigated where necessary. lt is recognised that systems
can only provide reasonable but not absolute assurance that major risks have been adequately
managed.

OBJECTS, AIMS, OBJECTIVES AND PRINCIPAL ACTIVITIES

Gharitable Objectives
The objectives of the charity as set out in its foundation documents are:

a) to advance the Christian religion.

b) to promote, present and disseminate the teachings of the Christian religion and to
promote understanding of the Roman Catholic faith, value and principles.

c) to advance the education of the public.

d) to pursue such other charitable objectives as shall not be inconsistent with the objects
hereunto before set out.

The objectives of the Trust are carried out by its support of the religious and educational aspects of "The
Tablet" and "The Pastoral Review", and support of outside bodies whose activities fall within the Trust
Deed objectives.

Objectives for the Year
The Trust looks to achieve its strategic aims principally through the activities of the Publishing Company.

Specifically, the company is charged with:

a) maintaining the high journalistic quality and Catholic ethos, informed by the teaching of the
Second Vatican Council, of The Tablet and lhe Pastoral Review

b) increasing the influence of The Tablet and The Pastoral Review in the religious and secular
spheres in the UK and beyond; and

c) increasing the circulation of both titles.

The above objectives will be continuous.
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Strategic Aims and Intended Effect
The Trust seeks to fulfil its objectives through its support of the Publishing Company's flagship tifle Ihe
Tablet. Through this support it aims to grow The Tablet's influence in the UK and internationally as a
journal of comment and analysis. This in turn will engender amongst its growing readership a
discernment of the Christian message reflected within the intellectual values of providing informed
opinion, a forum for debate and a journal of record. lt seeks to create a spiritual counterbalance to the
political polarisation of society and in particular intellectual life. lt also seeks to provide a resource to the
Church through The Pastoral Review.

Principal Activity
The Trust's principal activity is effected through the Tablet Publishing Company. lt pubtishes The Tabtet,
a weekly journal of record and opinion dealing and The Pastoral Review, a bi-monthly journal of pastoral
theology and practice. In addition an annual lecture is hosted for readers, which also provides an
opportunity to meet the Editor and staff of The Tablet.

Ensuring our work delivers our aims
We review the aims, objectives and activities twice a year. This review looks at the success of each key
activity and the benefits brought to the groups we were set up to nurture. Through these reviews we are
able to ensure that our aim, objectives and activities remain focused. We have referred to the guidance
contained in the Charity Commission's general guidance on public benefit when reviewing our aims and
objectives and in planning our future activities. The trustees continually consider how planned activities
will contribute to the set aims and objectives.

The focus of our work
Olr main objectives for the year continued to be the support of the religious and educational aspects of
"The Tablet" and "The Pastoral Review", and support of outside bodies whose activities fall within the
Trust Deed objectives.

How our activities deliver public benefit
Our main activities and who we benefit are described below. Other than through the provision of grants
we seek to deliver public benefit through our publishing company's activities.

\Mro used and benefited from our activities
The circulation of the journals during the year was an average of 22,680 per week for The Tablet and an
average of 3,150 per issue (six per year) for the Pastoral Review and readership based on market
research indicates an average readership per issue of 61,200 and 9,700 for each journal respectively.
The Tablet provides thought provoking articles designed to stimulate debate on issues of morals, ethiis
and religion in the contemporary world, thereby promoting a better understanding of the divisive issues
facing society today. The Pastoral Review provides support to those involved in pastoral work through
articles that inform as well as enhance their particular vocation.

Through the publishing company, a website is available to the general public that provides a broad range
of information on Catholic matters and issues to the casual browser, along with a resource section fbr
religious knowledge educators and students - whilst in addition providing an enhanced service to print
subscribers. During 2008 ourwebsite had 9.49 million hits and an average of 21,600 unique visitors per
month. A free e-newsletter is sent to people who request this service and that has a weekly circulation of
12,000 recipients. We also received g2 requests to republish various articles from our journals from a
variety of community based groups. The Annual lecture entitled 'Our lost children - the challenges of
raising young people today' was attended by 200 people and provided an insightful and thbught
provoking day for attendees.
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