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pfeg
Trustees’ report
for the year ended 31° March 2008

The Board of Trustees, of pfeg, the personal finance education group, who are the directors of
pfeg for the purposes of company law, presents its annual report for the year ended 31 March
2008, and its audited financial statements for that year

pfeg Is a private company incorporated under the Companies Act 1985 and limited by guarantee
It was registered as company number 3943766 on 9th March 2000 and as a chanty number
1081639 on 19th July 2000 The present Trustees and any past Trustees who served during the
year, are given on page 16 together with the names of the senior executive staff and external
advisers

Charitable Objectives

pfeg’s mission Is to ensure that all young people leaving school have the confidence, skills and
knowledge in financial matters to take part fully in society

To meet this objective the charty aims

» to provide comprehensive support to schools, both directly and indirectly, enabling
teachers to feel confident and competent in the teaching of personal finance education

= to support senior leadership teams In Integrating personal finance education into whole
school planning

= o Increase the quantity and quality of personal finance education for school aged children
and young people

= to work with policy makers to improve the position of financial education in the curriculum

» to raise the profile of personal finance education and demonstrate the benefits to
educationalists, the government, the finance sector, parents, governors and others

Performance against objectives for the year and future goals

Providing comprehensive support to schools and supporting senior leadership teams in
integrating personal finance education into whole school planning

Achievement of this objective depends on pfeg gaming sufficient funding to reach as many
schools as possible and then, recognising that there 1s not a uniform solution for teaching personal
financial education, utilizing this funding as effectively as possible to ensure that young people
derive the maximum benefit from the education they subsequently receive

pfeg’s ability to achieve these goals has been significantly enhanced in the last two years through
the funding of three projects

Learning Money Matters- tailored support for secondary schools

In March 2006, the Financial Services Authority launched Financial Capabiity mn the UK -
Delivering Change, setting out how this national strategy would address the challenge of mproving
financial capability throughout the UK pfeg was given the funding to take the lead on supporting
secondary schools In financial education in England, which aims to reach 4,000 English secondary
schoals, 8,000 teachers and benefit 1 8 milion pupils by 2011

Goals for 2007/8

Our goals for year two of this five year initiative, were

« to reach the milestones, agreed with the FSA, of providing support to 1,890 schools by
March 2008 and 2,200 by July 2008

+ to have all 20 of the required employed consultants in place across pfeg’s five regions
by September 2007

« to consolidate consultant support to schools by ensuring the maximum impact from
the tme devoted by employed consultants as well as the existence of sufficient
freelance capacity to cover peaks In demand
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to have the first stage of the independent evaluation, conducted by NfER, complete
by March 2008

Achievements in 2007/8.

by 31 March 2008 pfeg had recewved requests for support from 2,136 schools, 13%
more than the target for March 2008 and 97% of the target for the July 2008 education
year end The success in reaching schools was nationwide with each of the five pfeg
regions meeting their March targets

all 20 consultants were 1n place by September 2007, as planned, and received the
same levels of induction and imibial training as those recruted in 2006-7 In addition
they benefited from the expenence of those who were already 1n post and as a result
were able to make an iImpact in reaching and supporting schools almost immediately

to ensure sufficient levels of support at all times, further freelance consultants were
signed up In all regions and the contracts for all existing freelance consultants updated
to ensure that they were able to commit adequate time to the project as well as
maintaining the uniformity of pfeg’s quality standards Furthermore, dunng the year
pfeg conducted a review of the longer term project regional resource needs and as a
result an additional full-tme consultant was recruited in the London and South- East
region in March 2008

to maximise the benefits of the consultants’ experience, a knowledge base has been
developed on a wiki mode! Consultants are encouraged to share their case studies
and additional resources through the wiki, transferring and capitalizing nationally on
successful strategies identified in individual schools This model of knowledge transfer
was further enhanced through a workshop, held in February 2008, for all employed
and freelance Learning Money Matters consultants

NfER produced an early draft evaluation report in February 2008 with a fuller intenm
report to be completed by September 2008

Goals for 2008/9
Our goals for year three of Learning Money Matters are

To accomplish the next set of milestones agreed with the FSA, including reaching
2,866 secondary schools by 31 March 2009

to complete implementation of the new comprehensive database which will be able to
mamtain a complete history of all support by individual schools and consultants for the
project, as well as provide enhanced regional and national statistics

to maintain contact with all schools, following completion of the initial support so that
they continue to receive updates on curriculum changes and new resources

to build on the feedback from the interim evaluation and have the second stage of the
independent evaluation, complete by July 2009

Financial sector volunteers: harnessing external expertise at secondary level

The project, inihally funded by GE Money and the Institute of Chartered Accountants in England
and Wales, i1s designed to bring financial experts into the classroom to assist teachers in
explaining financial concepts to young people, while ensuring that the volunteers understand
issues such as the curnculum, school culture and both the current challenges and the
opportunities In developing financial capability The on-line interactive resource also helps match
schools with suitable expert volunteers

Schools and teachers are very happy to utilise the expertise of adults other than teachers and
welcome ther input The Financial Sectors Volunteers project was inspired by the outcomes of
pfeg's Excellence and Access pilot (see the Good Practice Guide - Working with the World of
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Finance) which demonstrated that a well developed partnership between volunteers and teachers
1s essential If the volunteer's expertise Is to be used In the most effective way

Volunteers, therefore, are neither substitutes for teachers nor for pfeg’'s specialist educational
consultants, but are able to provide additional support to teachers n preparation and/or
participation In class delivery of personal financial education activities The aim 1s that schools that
need it will be able to receive such support on an on-going basis

Goals for 2007/8

Our goals for 2007/8 were to

+ complete the interactive, on-ine resource —to help volunteers understand how they can
use their knowledge and experience to contribute to student learning in the classroom and
how to build relationships with schools by July 2007

¢« make the on-ine learning resource avalable to volunteers from the participating
organisations from the beginning of the 2007/8 education year
ensure adequate funding to further develop the scheme

e commence an awareness campaign encouraging schools to register interest 1n receving
the voluntary support

Achievements in 2007/8:

o the resource was completed on schedule and I1s available to the partner crganisations via
a dedicated website www useyourexpertise com

« further funding was received from the two existing partner organisations 1n order to keep
the site current, administer the required controls over registering volunteers and promote
the project to schools

e by the year end over 100 volunteers and just under 50 schools were either registered or
verfied

« pfeg Regional Directors have met with the ICAEW coordinators in their regions to agree
the awareness and volunteer recruitment plans using schools already committed to
financial capability through Learning Money Matters

« the availability of the volunteer resource has also been promoted through a marketing flyer
for schools and through the Guardian Educational Supplement

Goals for 2008/9

Our goals for the next, key, year in the project are to

» finalise strategy with respect to the longer term partner organisations and develop a three
year business plan for the project

» actively nvolve the five pfeg regions in assisting In the matching of schools and
volunteers, including setting targets for the number of successful partnerships brokered in
each region

What Money Means: developing and delivering effective primary strategies

Following a successful scoping project in 2008, HSBC Bank plc committed £3 million over five
years to a national project that allows pfeg to work with local authonties to develop and deliver a
range of different approaches to personai financial education at primary level

Goals for 2007/8

The project runs on a mix of calendar and educational years, so the goals for the financial year

incorporate elements of two phases and were to

e work with eight local authonties on research projects, exploring distinct approaches to
personal finance education, which would be completed by July 2007 and be available to
inform the next phase of teaching

e recruit sufficient freelance consultant capacity to support the next phase
take the range of matenals and products generated by the action research into a further
eight local authorities to identify how they might be applied in a local context

e convert the matenals into a suitable form for wider dissemination
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» put an external evaluator in place

Achievements in 2007/8*

e the initial action research projects were completed and have revealed highly innovative
approaches to teaching the behavioural aspects of finance at pnmary level, such as
through group creative writing activities

« pfeg was fortunate to be able to use its existing network of consultants to recruit sufficient
freelance consultants, to support the eight local authortes selected for the 2007/8
academic year, without a formal recrutment campaign Funds designated for this activity
are therefore still available to suppert the remainder of the project

« phase 2, working with the next exght local authonties, commenced on schedule and will be
completed in July 2008 It has also resulted in some interesting projects, for example, a
school- wide programme to look at both the financial and environmental impact of saving
school resources such as paper, electricity and water

« pfeg has produced high qualty materials based on the development and delivery so far
and these are now available, free, to any school that may request them

« the different approaches adopted by different local authonties are dissemmated through
workshops where successful strategies are shared by consultants and authorities

e the external evaluator was appointed, following a bidding process in October, and has
already completed the first phase of its work, including speaking to schools and attending
the workshops

Goals for 2008/9
The 2008/9 plans for this project are
e to complete phase 2 of the project in July 2008
« to commence phase 3, with the next eight authonties, in September 2008 Eight
authonties have already been chosen, following a call for expressions of interest in the
TES in March 2008
« that participants in phase 3 will meet earlier participants at a workshop in summer 2008, to
allow them to maximise the benefits they gain from the programme
« to again ensure pfeg has sufficient quality freelancer capacity to complete the next phase
« that the external evaluator will complete its work and the findings will be incorporated into
the later phases of the project
« for further matenals based on the above work to be produced and disseminated

DCSF Support- a complete programme of financial capability for young people

Following a commercial bidding process from late 2007 to March 2008, pfeg were notified in Apnil
2008 that they had been chosen to manage a £10 millon DCSF project, which seeks to integrate
financial capability into all pnmary and secondary schools by building support and commitment at
local authonty level pfeg will conduct the project in conjunction with three consortium partners,
EdComs, Nationa! Children’s Bureau and the PSHE Association

Goals for 2008/9
pfeg's goals for the first year of this project both directly or indirectly, through its consortium
partners, are substantial They include
e recrutment of suitably qualified consultants to undertake the traming and addiional
support staff
setting up the necessary advisory and project boards and focus groups
« production and inttiation of a communications strategy for the project and establishment of
a suitable brand
e conducting a review of existing pnimary and secondary resources
development and production of a mix of complementary resources under the project brand
« commencing development of plans and promotion for a national schools” Money Week,
which will take place in the next year
e« attaining the milestones to be set by the DCSF for the year in terms of number of local
authorities and schools reached through training activities
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This endorsement by the DCSF 1s key to pfeg's am of reaching all schools with the financal
capability message Furthermore, the overarching vision of providing young people with a personal
financial education that evolves and develops throughout their school years, 15 core to pfeg's
mission Managing this project allows pfeg to harness the expertise and networks it has already
developed through Learning Money Matters and What Money Means and substantially extend
their reach to many more young people, including those who may benefit the most from the skills
but would otherwise not receive the necessary financial education

Increasing the quahty and guantity of personal finance education for school aged children
and young people

There are four strands to pfeg’s strategy in the attainment of this objective qualty in delivery,
quality of resources, access to resources and relevant resources Each 1s a key element in the
overall strategy

Certification of education consultants: quality in delivery

To meet pfeg's commitment to high quality support to schools, all education consultants, both
employed and freelance, have to go through an evidence based certification process All pfeg
staff and freelance consultants are also cleared by the Cnminal Records Bureau

Furthermore on-going training 1s essential to the maintenance of the high level of consulting pfeg
provides Consultants are expected to attend internal workshops as well as being encouraged to
attend external training courses to extend or update their experience, where approprate

Goals for 2007/8
We planned that
« all 20 of our full time consultants would have completed certification by January 2008 and
a substantial number of freelance consultants by the year end
o internal workshops would be held for all staff twice dunng the year, and for project
consultants according to the project needs
e atraining plan would be implemented for all staff as part of their performance and review
and development

Achievements in 2007/8
e existing full tme consultants will have completed certification by the end of the first
quarter of the coming financial year This is slightly later than originally planned, due to
the difficulty of matching assessor availability with suitable school visits
« following updating of the freelance contracts, freelance certification Is now compulsory
and 1s underway but completion 1s dependent on the total number of days worked to date
which 1s obviously much fewer than for the full ime consultants

Goals for 2008/9
« all existing full time consultants will have completed certification by June 2008, and the
new employees by the March 2009
internal workshops will be held as in 2007/8
training plans will be developed for the new employees and the plans for every employee
reviewed and updated

The Quality Mark: quality in resources

The Quality Mark 1s an important part of pfeg's approach to ensuring that schools feel confident
about resources available To some extent the number of resources quality marked 1s outside
pfeg’s control as it depends on the quantity and quality of resources produced However, pfeg's
prometion of the Mark and its impact 1s also key to the overall strategy and the aims for last year
reflected this
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Goals for 2007/8
The Qualty Mark targets for the year were to

*

increase the number of quality marked resources

review the price structure of the assessment process

extend the number of available assessors

hold a training session for both education and financial assessors before the end of 2007

Achievements 1n 2007/8:

12 resources were qualty marked in the year

the price structure was reviewed and prices of both new qualty marking and renewals
were Increased

new Quality Mark promotional leaflets were produced in October 2007

an additional six assessors were recruited via pfeg’s network of supporters and funders
the training day was planned and co-ordinated towards the end of 2007 It was held in
January 2008

Goals for 2008/9
The targets for the coming years are to

match the number of resources qualty marked in 2007/8

require that any new resources produced internally under the other projects such as
Learning Money Matters, are subject to external assessment to ensure they reach the
Qualty Mark standard

ensure that the Qualty Mark 1s a core part of the search and information on the new
website offering

develop a fuller picture of how the resources are being used, through feedback from
teachers and increased collation of statistical data from Qualty Mark producers and
distributors

develop and re-write the assessor review forms because of the changes to the curniculum
train all of the assessors on the new guidance and the related assessment documents

www.pfeg org. access to resources

www pfeg org 1s a rich source of information for schools with quality marked teaching resources,
lesson plans, case studies, video clips and guidance availlable free of charge to teachers across
the UK However, pfeg was aware that the website required a revamp to make it more appealing
and user-friendly, particularly for teachers who need fast and easy access to the nght resources

Goals for 2007/8
The goals for the year reflected awareness that the website needed updating and were

to undertake a comprehensive overhaul of the website throughout 2007 to improve the
look and feel of the site, and make 1t easier to navigate

to conduct focus groups with key stakeholders to inform the redesign

to launch the new site by July 2008

to continue to ensure that content on the old site was up-to-date and continue to direct
teachers to 1t

Achievements in 2007/8

internal focus groups were held in June/July 2007

external research through teacher focus groups and discussions with other key
stakeholders was completed in September

a tendering process was held in early 2008 and the development started in March 2008
The new site 1s now scheduled to be ready for launch in September 2008

visits to the web pages continued to remain around 25,000 -27,000 a month in term-time,
rising to over 37,000 in June and July 2007 as teachers finalised their lesson plans for the
coming educational year
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Goals for 2008/9
The objectives for 2008/9 are particularly key as the new website will determine pfeg's ability
to communicate with its stakeholders and disseminate its resources in the longer term

s complete the new website development in summer 2008, for launch in September

s new analytics will be avallable to cnitically analyse the way users use the new site, with
particular regard to teachers’ access to resources, and these will inform future
amendments

» work with the DCSF to ensure that, since resources under the new project are to be
on their Schoolsweb, teachers are easily able to access all resources from either site
whilst maintaining both brands

Relevant resources’

pfeg I1s not primarnly a resource producer However, where its experience in delivery 1s able to
inform the content of a resource, It 1s ideally placed to manage the development of resources that
are taillored to specific needs in young people's financial education Any resources that pfeg does
provide are free of charge

Goals for 2007/8

to complete and distribute the Pnmary Handbook CD-Rom to enable the teaching of
financial education in primary schools based on information gathered in an earlier (2005/6)
pnmary pilot

to continue to disseminate the Risk and reward — financial capability in enterpnse
interactive CD-Rom, developed with teachers and 14-16 year olds from five specialist
business and enterprise colleges

to produce and distribute a Good Practice Guide based on the Financial education and
mobile communication project that was completed in 2007 with 8 schools from Tower
Hamlets and Greenwich, which showed that mobile communications provided an
interesting and engaging way of learning about financial 1ssues through a context that 1s
directly relevant to the pupils’ ives

Achievements in 2007/8.

the updated Pnmary Handbook was completed and made avallable on the website and via
CD-Rom

Risk and reward — financial capabifity in enterpnise continues to be a popular resource with
demand exceeding supply, 50 more copies will be made available in the next year

the Financial education and mobile commumcation, Good Practice Guide 1s now with the
designers and will be distributed in the next few months

While some of the planned resources have been a Iittle delayed, pfeg has, however, also
identified gaps in the market In certain specialist areas and coordinated the development
of the following new resources

Special Educational Needs Resource

Desk based and action based research which took place n early 2008 through the
Learning Money Matters project has informed a resource to help teach personal finance to
Key Stage 3 and 4 pupils with moderate learning or behavioural difficulties This will be
avallable for all schools in hard copy and CD-Rom format from June 2008

Cultural Diversity Resource

Following desk based research, focus groups and discussions with pupils and staff, again
as part of the broader Learning Money Matters project, a resource has been developed
that explores the relationship between different cultures and the development of young
people's financial capability and management of money This resource will be available
from July 2008
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Goals for 2008/9

As already discussed the DCSF project includes a significant resource component In addition
pfeg has received wntten confirmation from AEGON that it will support the development of a
resource on lifestyle planning on the coming year

The
L

goals for the coming year are therefore to

research and produce the resources required under the DCSF project

produce, with the support of AEGON, a set of resources that increase young people’s
interest in saving and Investing

produce any additional resources needed under the What Money Means project
disseminate those other resources discussed above that are already in production

Working with policy makers to improve the position of financial education in the curriculum

Since March 2006 pfeg has had a dedicated director of policy who 1s the first source of expertise

for offici
pfeg as

als developing policy in financial capability The QCA, DCSF and the Treasury all regard
the leading organisation in this field

Goals for 2007/8

The

policy objectives identified for 2007/8 were to

influence the curnculum debate and strengthening personal finance education’s place in
the core curnculum

rewrite the guidance for teachers on financial capability, on behalf of the DfES, to reflect
current curnculum changes

help ensure functional mathematics delivers quafity personal finance education

continue to raise and maintaining the profile, status and quabty of personal finance
education and inform and influence the uninitiated

increase public affarrs work with ministers, MPs and other stakeholders to influence future
national policy in this area

share good practice across Europe and host individuals and organisations from overseas
who are exploring the opportunities and challenges of educating young people in financial
matters

Achievements in 2007/8,

the new secondary curnculum was announced on 12 July 2007 and the PSHE programme
now contains a recommended, though still non-statutory, module of economic wellbeing
and financial capabiitty This represents a very strong endorsement of pfeg’s objectives
pfeg has also provided the financial capability lead at the regional conferences, heid n
2008, by the PSHE Association, designed to disseminate the new curnculum to school
leaders

the revised curnculum guidance has been submitted In draft to the DCSF and has been
well received

In the mathematics arena a submission has been made to the Willams Review of pnmary
mathematics pfeg has also contnbuted to the consultation event based on the intenm
report In addition, a group of pfeg consultants, who are mathematics specialists, have
produced class activites for mathematics teachers that use finance as a context for
learning which have been presented to the National Centre for Excellence in the Teaching
of Mathematics (NCETM) and the Specialist Schools and Academies Trust (SSAT)
internationally, pfeg hosted a number of visits from overseas delegations and contributed
to conferences in Europe as well as contributing to a recent international report from
OECD on financial education 1n schools across the OECD area, in which pfeg’s activity in
the context of UK developments I1s referred to in detail

a detailed public affairs strategy was developed and agreed by the Trustees

research has also been conducted into the atitudes of PSHE teachers to teaching
personal finance, which confirms the validity of pfeg's approach to teaching this subject
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Goals for 2008/9
The objectives for building on our successes of the last year include

continuing to work with the DCSF on the updated curriculum guidance with publication
scheduled for mid-2008

contributing to relevant policy reviews, such as the Rose Review of pnmary education,
which started this year and will be complete i spring 2009

strengthening relationships with all PSHE nterest groups, particularly those most
concerned with economic wellbeing

continuing to work with the wider mathematics community to exemplfy how financial
capability can be taught through mathematics

continuing llaison with other key subject communities e g citizenship and with the wider
educational scene e g Diploma developments within the overall DCSF 14-19 strategy, to
promote more and better financial education throughout the curnculum

continuing to expand pfeg's public affars activity in ine with the agreed strategy and
broaden our range of contacts with politicians and senior officials

provide consultancy and advice on financial education to a number of international
organisations both within Europe and beyond

Positioning pfeq as the leading source of expertise and information

This was the first full financial year that pfeg has had the benefit of its full-time Head of Marketing
and Communications and, together with the work already mentioned in the policy field, significant
inroads were made in respect of our profile

Goals for 2007/8
A number of major inthiatives were planned in the communications arena, the main aims were

to
.

refresh the pfeg brand

together with our funder, HSBC Bank plc, formally faunch What Money Means
formally launch the Financial Sector Volunteers project

maintain and enhance the profile and reach of Learning Money Matters
review and upgrade the pfeg website (discussed above)

Achievements 1n 2007/8:

following a tendering process early in the year, n June 2007, pfeg appointed a design
agency to refresh and enhance the look and feel of all its communications Stakeholder
research then took place throughout the summer resulting in a proposal for a new look In
September All generic and Learning Money Matters materials were subsequently updated
and reprinted in October and November Other sponsored matenals continue to be
upgraded to fit the new brighter, clearer image and, as discussed, the website redesign 1s
now also in process

the public media launch of What Money Means on 22" Qctober 2007 generated 66 pieces
of national and regional coverage and the subsequent stakeholder reception on 19"
November was attended by over 100 people

although there were no specific launches between January and March 2008, pfeg
received 50 pieces of press coverage, much of it regional and local and therefore
potentially instrumental in reaching a wider audience of schools with the pfeg offering

on March 18"™ 2008, pfeg sponscred a Guardian Education supplement devoted to the
teaching of personal financial education to young people The focus was the Learning
Money Matters project, but the supplement also contained articles about the other
initiatives, both by pfeg and other organizations, as well as about how the young persons’
element of financial education fits into the broader financial capability framework
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Goals for 2008/9

The key communication aims for the coming year will be focussed around the new DCSF

project

« developing a brand, appointing a suitable PR agency, conducting stakeholder research
about the proposed communications strategy, implementing that strategy and working with
pfeg's partners NCB on the plans for an activity week in 2009

In addition, pfeg aims to

e Work with current and any future partners on the Financial Sector Volunteers project to
determine a communication strategy which results in the maximum number of schools
being matched with volunteers
Maintain and enhance the profile and reach of Learning Money Matters
Complete the redesign of the pfeg website for launch in September 2008

e Manage the communication strategy around pfeg's national conference, on young
persons’ financial capability education, to be held in October 2008

Fundraising and financial review

Funding

pfeg has had a highly successful year in terms of achieving its objectives and, indeed, its overall
mission but it can only achieve these objectives with sufficient funding and reserves Since it does
not actively seek funding from the general public, pfeg does not employ designated fundraisers
Funding has historically been the result of the establishment and development of long term
relationships with organisations In the financial and education sectors and increasingly project
funding also denves from pfeg's reputation for quality of service delivery, transparency and strong
balance sheet

Following on from the threefold increase in funding in 2006/7 as a result of the Learning Money
Matters project, there was a further 95% increase In funding In 2007/8 to £4,995,487, reflecting the
continued expansion of Learming Money Matters, together with the operation of What Money
Means £3,882,660 of funding was received from the FSA, to deliver Learning Money Matters and
£744,793 from HSBC Bank plc to deliver What Money Means Both projects will continue until
2011, with 2008/9 the peak year in both cases

pfeg 1s also grateful to GE Money and the Institute of Chartered Accountants in England and
Wales for their continued support of £52,530 through the Financial Sector Volunteers project, that
is helping broaden the base of individuals with the approprate knowledge and skills to support
schools

In addition the Department for Schools Children and Families (formerly Department for Education
and Skilis), prowided funding for updating the curnculum guidance and National Savings and
Investments and Liverpool Victona provided unrestricted funds which have been used to fund
general activities and resource purchases

pfeg has also benefited, once again, from the ongoing support from Prudential ple, which has
enabled the continued mantenance of quality standards in both resources and delivery, and from
Norwich Union (an AVIVA Company), for its contribution to the development and enhancement of
both the website - a key channel in disseminating resources, and the operations database - a core
element in the management of pfeg’s programmes

pfeg’s financial resources have also continued to benefit during the year from a mix of cashflow
management and the higher interest rates available pfeg, although placing funds approximately
equal to its March 31 2007 unrestncted reserves on longer term fixed deposits, has however been
cautious In its Investment decisions durning the year as it continued to adjust to the higher level of
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activity and working capital requirements and monitor the external difficultes in the financial
sector

Finally, pfeg continued during the year to be supported financially by its trustees, whose
organisations contributed a total of £80,250 to its core costs, Association of Brntish Insurers,
Association of Investment Companies, Brtish Bankers' Associaton, Building Societies
Association, Which?, Investment Management Association, The Children's Mutual, The Royal
Bank of Scotland Group, The Share Centre pfeg also continues to benefit from the generosity of
these member organisations and its other funders in providing meeting rooms, hospitality and
other services

Operational costs
General activities increased due to the increased level of delivery of Learning Money Matters as
well as from a full year of What Money Means activity

pfeg's staff numbers increased dunng the year, as scheduled, to support the delivery of Learning
Money Matters in addition, from August 2007, an additional admimistrative staff member was
recruited to help support the What Money Means and Financial Sector Volunteers projects

General office and support costs increased as this was the first full year of renting and maintaining
the new national office and the regional offices

pfeg’s Cost of Generating funds increased in 2007/8, predominantly as a result of the internal
effort involved n bidding for the DCSF contract External governance costs, however, were held at
a similar level to the previous year and internal governance costs fell as policies and systems had
already been put in place in 2006/7 and only monitoring and maintenance was required in 2007/8

Balance sheet movements

Other than increases In reserves, discussed further below, the only significant balance sheet
movements reflect contractual arrangements with funders and the increase In resource production
activity in the latter part of the year

Reserves Policy

The significant expansion that has taken place as a result of the Learning Money Matters project
and the other mitiatives discussed above have resulted in a 56% increase In unrestricted reserves
to £904,576 and continued review of pfeg's reserves policy

On the one hand, pfeg continues to require reserves sufficient to meet outstanding lease habilities
and to cover the book value of its fixed assets The Financial Services Authority contract includes
a provision to reimburse pfeg for the outstanding portion of the national office lease, in the event
the Learning Money Matters project 1s terminated for any reason, so no additional reserves are
maintained for this pfeg does however maintain designated reserves to cover the remaining
portions of its other regional offices’ long leases These together with the reserves to cover fixed
assets equal £104,365 (2007-£151,448)

On the other hand the Trustees agree that pfeg’'s requirements for unresincted reserves have
increased significantly During the year pfeg had two major projects which will end 1n 2011, and
now has a third scheduled for the same timescale pfeg, however, believes that the need for
school age financial education will continue long after this date and potentially indefinitely, and
therefore that there will still be a need for the pfeg mission and services post 2011 Clearly,
without further funding, pfeg would only be able to deliver a small maintenance service, but
believes such a service would still be invaluable
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