
Freewheelers 2007-2008 Year End Report
Covering April 2007 to March 2008 by Nick Anderson, Chairman.

Summary
Another successful year fulfilling our charitable aims:

• We did over 2,000 calls for NHS units (comparable with previous year)
saving them of the order of £80,000 to £100,000 in taxi fares

• We did approximately one emergency call a week, where our urgentl
delivery of an item reduced or removed a risk to a patient’s life

• We have encouraged advanced training and the use of advanced riding
skills, both amongst our membership and potential members

• We have through attendance at shows and events, and through publicity
for our work, improved the image of motorcycling

Financially we have ended the year in an improved and strong financial position,
being well-placed for a (needed) renewal of our motorcycle fleet.

We are doing better with numbers and availability of volunteers, especially in the
East area which has been problematic.

Good Points
Our procedures are generally successful and have been improved incrementally,
rather than implementing radical change. Our overall call numbers seem to have
levelled off, removing the need for a significant review of how we could increase
our capacity or limit demand.

We have continued to broaden our base of fund-raising events, expanding from
mostly motorcycling events, to a mix with more shopping malls and general
shows. We have also been successful in attracting contributions from a range of
fund-raising organisations such as The Round Table. Our financial position is now
the strongest ever. 

We were very fortunate to have a donation made by The Axentis Charitable Trust
enabling us to purchase a new Honda Deauville in May to be used as a training
and show bike. On a less happy note we also received a large donation from the
sale of the motorcycle of one of our riders (Mike Cummin) who died in January.
The donation from the sale put a positive aspect to an otherwise sad occasion.
One of the new bikes to be purchased later in the year will be marked and
dedicated to his memory.  

We have been successful in rejecting a higher proportion of calls to private
addresses which are outside our criteria, or which are not economically sensible
for us to cover (e.g. 35-mile round trip for two-mile delivery); our call statistics
show a higher proportion of rejected calls, mostly reflecting better recording of
these rather than a higher number.
Also the proportion of non-urgent jobs overall has dropped close to our aim of
50% of our workload.

We have had a more successful year’s riding with evidence of a higher standard
of riding than last year. We have had positive feedback on Avon & Somerset
Constabulary’s perception of our riding standards from their Lead Motorcycle
Trainer. We have also made progress in confirming that our members are
receiving appropriate continuation training and riding re-assessments.



We have become more consistent in applying our induction processes for new
riders. We have taken on quite a lot of enthusiastic new members over the year,
and a good number of new faces have appeared at fundraising events, and
getting involved in running the charity generally.

Points for Improvement
Our fleet of four police-specification Honda ST1300 motorcycles has up to 65,000
miles on it (a lot for a motorcycle) and will need replacing shortly ; further
ST1300’s are unavailable, and it is not evident what the best choice of type
should be.

We remain short of co-ordinator volunteers. We need to improve this before we
enter a critical spiral with existing co-ordinators dropping out due to over-
commitment.

We have had one bike involved in a non-injury collision in the year (one too
many).
Progress has been slow in ensuring up-to-date refresher training for all our
members, and very slow in progressing arrangements for blue-light rider training
or familiarisation.

Compliance with our procedures for riders to perform and submit a bike safety
check whenever taking a bike on needs to improve.
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